REMC 5 Annual Report
2010-2011

To REMC 5 Member Schools...

The continuing theme for REMC 5's Annual Report to schools is “Making
Connections.” We chose this theme because it reflects the steps REMC 5 is
taking to ensure that our resources and services “connect” to the needs of the
K-12 schools that we serve. These connections include resources that support:

* MDE School Improvement Framework

* Grade Level Content Expectations (GLCES)

* High School Content Expectations (HSCES)

* Michigan’s K-12 Technology Standards (METS)

* Expressed needs and interests of teachers, administrators and staff

REMC 5 provides a number of services to its member schools. This report
summarizes each school’'s use of REMC services during the 2010-2011 school
year. Additional information about REMC services may be found at
www.remc5.net.

If you have any comments or questions about this report or any of REMC 5’s
services, please call:

Kay Hauck, REMC Director
Clare-Gladwin RESD
989-386-3851
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REMC 5 Board, Staff and Advisory

2010-2011

REMC 5 Board

The purpose of the REMC Board is to provide oversight of budget, programs and
services of REMC 5. The Board meets twice per year.

Kay Hauck
Sheryl Presler
Barb Richards
Deborah Snyder

Dr. Jan Amsterburg
Kathy Stewart
Elizabeth Miller

Dr. Timm Thorsen

REMC 5 Staff
Kay Hauck
Stacey Beebe
Shelly Jones

REMC 5 Advisory

Clare-Gladwin RESD
Clare-Gladwin RESD
Clare-Gladwin RESD
Clare-Gladwin RESD

Gratiot-Isabella RESD
Gratiot-Isabella RESD
Gratiot-Isabella RESD
Gratiot-Isabella RESD

Director/Instructional Technologist
REMC Assistant
Support, Gratiot-lsabella RESD

The purpose of the REMC Advisory is to provide input from local district membership on
the budget, programs and services of REMC 5. The Advisory meets three times per

year.

Alma

Ashley

Beal City

Beaverton

Breckenridge

Clare

CGRESD

Farwell

Fulton

Gladwin

GIRESD
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Ithaca

Morey Charter

Mt. Pleasant

Mt. Pleasant Sacred Heart
Renaissance

Saginaw Chippewa Academy
St. Louis

Shepherd

Mike Brodbeck
Freddie Wilbanks
Brenda Rau

Deb Sherrod

Edith Humm

Jane Zientek
Deborah Snyder, Kay Hauck
Mark Wieferich
Vacant

Vacant

Kathy Stewart
Vacant

Vacant

Vacant

Christian Roehmer
Denny Starnes
Vacant

Vacant

Kathy Shepard
Kristi Bush



REMC 5 Services

Media Circulation

The circulation of various media resources to teachers for classroom use has
always been one of the most visible forms of service provided by the REMC to its
member schools. As digital media resources become more accessible to
teachers and students, the physical collection is being phased out and teachers
are learning to effectively use the digital resources available.
http://www.remcb.net

Discovery Education Streaming

Most area schools participate in digital delivery of media through Discovery
Education’s Streaming service. DE Streaming provides high-quality educational
content aligned to Michigan curriculum standards. Teachers can stream video
on demand or download items to create a library of lesson-enhancing resources.
REMC 5 provides administrative support and training in using DE Streaming.

Without REMC membership, each school building would pay over $2,300 for a
one-year subscription to 7,800 videos, 54,000 video clips and numerous
classroom resources available through DE Streaming. With REMC membership,
the statewide-negotiated price for 2010-2011 was $431 per building. REMC 5
contributed $231 toward each participating school's subscription thereby
reducing the cost to $200 per building.

http://www.discoveryeducation.com

Blackboard/Moodle

REMC 5 is a partner with other ISDs and REMCs in the greater central Michigan
area for our Learning Management System. During the 2010-2011 school year,
our consortium transitioned from Blackboard to a Moodle system. Administrative
support and training for Moodle is provided by REMC 5.

Professional Learning

The focus of professional learning through REMC 5 is to promote differentiated
instruction through effective use of technology resources in the classroom.
REMC workshops are offered for SBCEU and/or college graduate-level credit
when applicable.

Videoconferencing/Virtual Field Trips

Videoconference equipment provides the means for interacting with distant sites
for meetings, classroom collaboration activities, and virtual field trips. REMC
staff provides technical and instructional support for these events.



REMC Statewide Services

21 Things for the 21°' Century Educator
The 21 Things project was developed to provide “Just in Time” training through
an online interface for K-12 educators based on the National Educational
Technology Standards for Teachers (NETS-T). Started by a group of four
instructional technologists from ISDs in Michigan, this resource is available at no
cost and provides several options for training including:

* Graduate level credit

 SB-CEUs

» District-level professional development

» Personal professional growth and learning

In the fall of 2009, the program expanded to become a major focus of the REMC
Instructional Technologists (RITS) group. A grant to the RITS group from the
REMC Association of Michigan was awarded to allow for the creation and
implementation of a 21 Things for Administrators and 21 Things for
Students. These resources were piloted during the 2010-2011 school year.
http://21things4teachers.net

http://21things4students.net

http://21things4administrators.net

MI Streamnet

Schools may access live or archived videoconferences through the REMC Mi
Streamnet service. REMC 5 is a partner in this statewide project.
http://www.mistreamnet.org

REMC SAVE Bid Project (Cooperative Purchasing)

REMC 5 participates in a statewide program designed to provide school districts
with cooperative buying power on a statewide bid of supplies and equipment.
The arrangement saves schools an estimated 45% off the retail price of
audiovisual equipment, office supplies and technology items. Estimated savings
for REMC 5 schools during the 2010-2011 school year: $693,084
http://www.remcbids.org

Michigan Learns Online

Through the Michigan Learns Online Grant, the REMC Association of Michigan
purchased 31 complete online high school courses for distribution among
Michigan educators. In order to access the course content, teachers must be
trained in how to teach online. In 2010-2011, the MLO grant provided training
opportunities throughout the state. Twenty teachers in the REMC 5 region who
took advantage of this training, along with several others who had completed
similar training through other avenues, have gained access to the MLO course
content for use with students in either a blended or fully online course format.



Media Bookings 2010-2011
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REMC Media/Technology Resources Usage for 2010-2011

at a Glance

REMC media collection

1,441 items circulated

DE Streaming video resources

29,654 videos streamed and/or downloaded

DE Streaming other resources
(articles, images, audio files, etc.)

1,609 digital resources viewed and/or downloaded

Videoconferencing

76 classrooms connected

Learning Management System
Blackboard/Moodle

3,676 active users
139,324 logins

Cooperative Purchasing

$693,084 in estimated savings




Discovery Education Streaming

2010-2011

District

Video

Streams & Downloads

Other Media TOTAL

Beaverton

Primary

Middle School

High School

Clare

Primary

Middle School

High School

Farwell

Elementary

Middle School

High School

Fulton

Elementary

Middle School

High School

Gladwin

Junior High

High School




Discovery Education Streaming (continued)

District Streams\gdlggwnloads Other Media TOTAL
Harrison
Hillside
Larson
Middle School
High School

Ithaca

North Elementary

South Elementary

Jr. High/High School

Mt. Pleasant

Fancher

Ganiard

Mary McGuire

Pullen

Rosebush (relocated)

Vowles

West Intermediate

High School

Oasis

Sacred Heart Acad.

Elementary

High School

St. Louis

Carrie Knause Elementary

Nikkari Elementary

Middle School

High School




Discovery Education Streaming (continued)

N Video .
District Streams & Downloads Other Media TOTAL

Shepherd

Main Elementary
Winn Elementary
Middle School
High School
Odyssey

Total

GRAND TOTALS

MORE TO.SEE.

Discovery Education streaming

http://www.discoveryeducation.com
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Blackboard/Moodle
2010-2011

REMC 5 is a partner with REMCs 13 & 14, Clinton County RESA, Eaton ISD, Ingham
ISD and Shiawassee RESD in a consortium license for a Learning Management
System. In 2010-2011, REMC transitioned from Blackboard to Moodle. Each year the
consortium pays to support the LMS license and related technical support costs.

There is no cost to REMC 5 member schools and teachers for their LMS accounts
(Blackboard or Moodle).

Blackboard/Moodle usage in the REMC 5 region
Below is summary of usage in 2010-2011.

REMC 5 Active Users 2010-2011

Numbers reflect users with 3 or more logins during the 2010-2011 school year

o Bb Bb Moodle = Moodle Logl_ns/
District . . Active
Users | Logins Users Logins user
Alma 502 | 32,377 161 1,494 51
Ashley 7 79 11
Beal City 8 103 13
Beaverton 64 911 161 4,147 22
Breckenridge 127 3,089 70 2,013 26
Clare 320 | 25,221 91 634 63
Clare-Gladwin RESD 18 474 67 1,509 23
Creative Learning Acad.
Farwell 27 2,272 601 16,586 30
Fulton 35 585 85 3,544 34
Gladwin 13 78 170 5,077 28
Gratiot-Isabella RESD 2 85 51 1,117 23
Harrison 100 889 7 125 9
Ithaca 11 758 9 1,304 103
Morey Public School
Mt. Pleasant 28 3,795 60 4,614 96
Renaissance PSA
Sacred Heart Academy 27 1,414 52
St. Louis 183 4,206 40 552 21
Shepherd 275 6,670 356 13,602 | 32
Totals 1,732 82,824 1,944 56,500 38
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REMC SAVE Bid (Cooperative Purchasing)

2010-2011

District Educational List Price REMC Price REMC Savings
Alma
Including St. Mary'’s $111,017 $62,595 $48,422
Ashley $11,157 $5,361 $5,796
Beal City
Including St. Joseph the Worker $29,218 $17,777 $11,441
Beaverton $40,441 $20,968 $19,473
Breckenridge $35,980 $19,330 $16,650
Clare
Including St. Cecilia $96,247 $61,477 $34,770
Clare-Gladwin RESD $378,139 $229,807 $148,332
Creative Learning Academy $2,608 $1,169 $1,439
Farwell $126,351 $92,868 $33,483
Fulton $121,474 $95,172 $26,302
Gladwin $78,802 $59,425 $19,377
Gratiot-Isabella RESD $177,881 $128,261 $49,620
Harrison
Including Skeels Christian School $29,468 $20,065 $9,403
Ithaca $165,138 $128,149 $36,989
Morey Public School $1,067 $772 $295
Mt. Pleasant $290,763 $227,834 $62,929
Renaissance Public School
Academy $7,637 $4,734 $2,903
Sacred Heart Academy $19,178 $11,419 $7,759
St. Louis $76,846 $54,703 $22,143
Shepherd $449,426 $313,889 $135,537
Totals $2,249,261 $1,556,177 $693,084

http://www.remcbids.org
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Workshops & Trainings

Clare-Gladwin RESD

Gratiot-Isabella RESD
Winding Brook

Multi-Session Courses

Clare-Gladwin RESD

Gratiot-Isabella RESD
Winding Brook

On-Site Trainings
Farwell MS

Farwell HS

Morey Public School
Breckenridge HS
Beaverton HS

St. Louis CK Elem
St. Louis CK Elem

MPATC Regional CTE Parapros

St. Louis Nikkari Elem
Mt. Pleasant HS

All Districts — As needed

Professional Learning

2010-2011

New Teacher REMC Orientation

New Teacher Series — Tech Tools for the Classroom
Moodle Quick Start

Moodle/MI Algebra Overview

Online Portfolios & Other Tech Resources

Moodle Basics and Beyond

Moodle Work Day

MLO Courses Overview

New Teacher REMC Orientation

New Teacher Series — Tech Tools for the Classroom
Moodle Quick Start

Moodle/MI Algebra Overview

Moodle Basics and Beyond

Moodle Work Day

MLO Courses Overview

REMC Technology Bootcamp

21 Things for the 21% Century Educator (2 cohorts)
Teaching and Leaning Online (MLO Grant)

21 Things for the 21% Century Educator (2 cohorts)
Teaching and Learning Online (MLO Grant)

Moodle hands-on training
Moodle hands-on training

DE Streaming

Moodle hands-on training
Moodle hands-on training

DE Streaming

21 Things overview

Free student resources overview
DE Streaming

Moodle hands-on training

Support/Troubleshooting in REMC Services and Resources
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Videoconference Events

2010-2011

NOTE: Beaverton Schools utilizes district owned & operated videoconference equipment to
facilitate virtual field trip, Michigan Exchange, and Read Around the Planet events.
Videoconference data for Beaverton is not included in this annual report.

Virtual Field Trips

School Class Destination Program
4" grade .
Classroom collaboration Creepy Creatures
(2 classes)
th
Farwell Elementary 4" grade NASA Humans in Space
(5 classes)
4" grade Classroom collaboration Sled Dog Collaboration Activity
Harrison Hillside SPARKS NASA Living and Working in Space
Harrison MS SPARKS NASA Mapping the Moon
lthaca North Elem 4™ grade Lee Richardson Zoo Animal Adaptations
(4 classes) NASA Our Solar Neighborhood
th th
Mt. Pleasant Fancher 5 &6 Janie Panagopoulis Author Visit (2 sessions)
(all classes)
th th
Mt. Pleasant McGuire 5 &6 Janie Panagopoulis Author Visit (2 sessions)
(all classes)
. 1% grade .
St. Louis CK Elem Lee Richardson Zoo Creepy Creatures
(4 classes)

http://www.twice.cc
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Videoconference Events (continued)

Read Around the Planet Videoconference Events

School
Breckenridge Elementary

Farwell Elementary

Gladwin Intermediate

Harrison Hillside Elementary

Harrison Larson Elementary

Ithaca North Elementary

Mt. Pleasant Ganiard Elementary

Mt. Pleasant Mary McGuire Elementary

Mt. Pleasant Vowles Elementary

Shepherd Main Elementary

Class
4" Grade
2" Grade

4" Grade
(5 classes)

SPARKS

(2 sections)
SPARKS

(2 sections)
SPARKS

(2 sections)
Kindergarten

4" Grade
(5 classes)

2" Grade
4" Grade

4" Grade
(4 classes)

5" Grade
(4 classes)

6" Grade
(4 classes)
Resource Room

4" Grade
(3 classes)

1% Grade

15

Partner Class
Hicksville, NY
Bethpage, NY
Ashland, ME
Millburn, NJ
Houston, TX
Olean, NY
Millburn, NY
Apple Valley, MN
Maple Grove, MN
Innisfail, AB - Canada
Maple Grove, MN
Wellington, KS
Kamloops, BC - Canada
Bethpage, NY
Rural Hall, NC
Royersord, PA
Rural Hall, NC
Newport News, VA
Valley City, ND
Belfast, ME
Laredo, TX
Columbia, SC
Dallas, TX
Mexico, NY
Dallas, TX
Knightdale, MN
El Paso, TX
El Paso, TX
Newport News, VA
Lindsay, ON - Canada
Waycross, GA
Wichita, KS
Houston, TX
Robinson, TX
Gloucester City, NJ
Huntington, WV
Elverson, PA
Mexico, NY



